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COURSE OUTLINE
	Sl. No.
	CONTENTS

	1. 
	Entrepreneurship - Concept & Meaning, Concept of Entrepreneur and Entrepreneurship Development. Concept of Agricultural Entrepreneurship, need and scope. Phases in Entrepreneurship Development programme – Pre Training, Training and Post Training/ Follow-up. Difference between entrepreneurship and Management. Misconceptions/myths about entrepreneurship

	2. 
	Characteristics of entrepreneurs - Creativity, need for achievement, risk bearing, decision making, leadership, communication, locus of control, analytical ability, interpersonal skills, self-confidence, market survey and research and business plan

	3. 
	Types of Entrepreneurs - Aggressive, imitative, Fabian, drone, empirical, rational cognitive, private, public, small-scale, large scale, solo operators, active partners, inventors, challengers, buyers and life timers. Types of Enterprises based on ownership and size

	4. 
	Functions of Entrepreneurs, idea generation, determining objectives, raising funds, procuring raw materials, market research, form of enterprise, recruiting and implementation

	5. 
	SWOT Analysis-Internal and external analysis, Strength and Weakness, Opportunities and Threats. Advantages of SWOT analysis

	6. 
	Achievement motivation-Definition of Achievement motivation, Need for Achievement, Need for Power, Need for affiliation and Need for autonomy

	7. 
	Government policies- IPR 1848, 1956, 1977, 1980 and 1990. New Industrial Policy 1991, Small Enterprise Policy 1991

	8. 
	Government programmes- Objectives of PMEGP, Market Development Assistance Scheme for Micro/Small entrepreneurs and exporters, Scheme for Assistance for Training Institutions, Rajiv Gandhi Udyami Mitra Yojana, Credit Link Capital subsidy Scheme for technology Upgradation, Micro & Small Enterprises-Cluster Development Programme (MSE-CDP), Credit Guarantee Fund Scheme for Micro and Small Enterprises, National Award Scheme, Scheme to Support five Selected Universities / Colleges, Schemes for Women Entrepreneurs and Food Parks. Startups and Skill India Programmes

	9. 
	Impact of Economic Reforms on Agribusiness/ Agri-enterprises - New Economic Policy - Salient features. Impact on Agricultural Sector – Far Reaching Effects and Conditions that Affected Agricultural enterprises

	10. 
	Institutions for entrepreneurship development- Specialized Training Institutions for Agricultural human resource management – SAUs, KVKs, ATMA, National Institutes of ICAR and GoI, Entrepreneurship Development Cell, NISEBUD, NISIET, RUDSETI and EDII

	11. 
	Entrepreneurial Development Process-Stages of EDP – Stimulatory Phase, Support Phase and Sustaining Phase. New Stages of EDP - Idea generation, decision making, incubation, business planning, project creation, Commercialisation, Management and control

	12. 
	Developing entrepreneurship skills - Developing Business Leadership Skills, developing organizational skills viz, controlling, supervising, problem solving, monitoring & evaluation, Developing Managerial skills viz. Communication, direction and motivation Skills and Problem solving skill viz. problem solving blocks and decision making

	13. 
	Supply chain management (SCM) &Total Quality Management (TQM) - Concept of SCM, Scope for SCM, Advantages, stages – Cycle View and Push/pull view, Drivers of SCM – Facilities, inventory, transportation and information.  Total Quality Management - Concept, Importance, Principles and implementation

	14. 
	Project Planning Formulation and report preparation - Importance of project planning, benefits and utilities. Meaning of Project report, importance and components.  Eight Stages of Project formulation [General information, Description, market potential, source of finance, Assessment of Working Capital, other financial aspects, economic and social variables, and Project implementation]

	15. 
	Financing of enterprise - Concept of Budgeting, Purpose & Importance, Budgetary control, Principles of Fund Raising for Entrepreneurships. Sources of Funding – Internal and External Sources. Internal Funding – Founder, Family and Friends and Boot Strapping. External sources of Funding – Angels, Venture Capitals, Corporates, Banks, Debt, Warrants, Bonds, Lease and Equities 

	16. 
	Opportunities for agri-entrepreneurship and rural enterprise - Need for Agriculture and rural entrepreneurships. Opportunities of Rural and Agri Entrepreneurships – local support and motivation, low establishment, competitive labour, Govt. Policies, Raw material, Production cost, optimal utilisation, promotion cost and goodwill building. Challenges of Rural /Agri entrepreneurships – Logistics, Payments, Pricing, Scaling, socio-cultural Challenges, Mall Culture, Assistance & Power, technical knowhow, self-image and motivation

	
	PRACTICAL

	1. 
	Assessing Entrepreneurial Traits – Simulated Exercises and Assessing Entrepreneur Potential

	2. 
	Practicing problem solving skills- Simulated Exercises

	3. 
	Practicing managerial skills- Simulated Exercises

	4. 
	Practicing achievement motivation- Simulated Exercises

	5. 
	Exercise in Creativity- Simulated Exercises

	6. 
	Time audit through planning, monitoring and supervision- Simulated Exercises

	7. 
	Identification and selection of business ideas 

	8. 
	Preparation of business plan and proposal writing

	9. 
	Visit to entrepreneurship development institute and interaction with entrepreneurs

	10. 
	Visit to successful entrepreneurs unit


