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Exercise No.: 		Preparation of Business Plan 	AEX 321 ED & BC (1+1)	Date: 11.3.20

Fill up the following Proforma for the Entrepreneurship you are proposing to set up
GENERAL INFORMATION
1. Proposed Enterprise/Income generating activity 



2. Name/s of individual/group members owning the enterprise 
	Names 

	1. 

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 



3. Age, sex and education of owners/promoters
 
	Name 
	Age
	Sex
	Education

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	



4. Skills available with owners/promoters 






5. Proposed location of the enterprise



6. Type of enterprise (Tick)
· Individual Ownership
· Informal Group
· Registered Group
· Cooperative
· Any Other Form
PRODUCT AND PRODUCTION DETAILS
7. Brief Description
	Products/Services
	Activities

	
	

	
	

	
	

	
	

	
	

	
	



8. Proposed Quantity of Production
	Sl. No.
	Items to be produced
	Quantity / Number per month

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



REQUIRED RESOURCES
9. Machinery and equipment required
	Sl. No.
	Machinery/Equipment.
Name, Capacity, Type
	Price+ Taxes +Freight
	Number required
	Total
	Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



10. Raw Materials Required for Production, Packaging, Testing
	Sl. No.
	Name of Item
	Quantity required
Monthly/Annually
	Total Value
Monthly/Annually

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



11. Utilities Required
	Sl. No.
	Utility
	Quantity required 
Monthly/Annually
	Total value Monthly/Annually

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



12. Sources of Obtaining Raw Material
	Sl. No.
	Raw materials
	Sources

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



MARKET AND MARKET DETAILS

13. Proposed Sale Price of the Product/Service

	Sl. No.
	Product/Service
	Unit
	Price / unit

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



14. Quantity of Products/Service proposed to be sold

	Sl. No.
	Products/Services 

	Quantity to be sold 
Monthly/Annually
	Sales Amount
Monthly/Annually

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



15. Brief description of customers to whom the product/service is proposed to be sold 

	Sl. No.
	Customers
	Products / Services Proposed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


16. Reasons/Purpose for which the customers would buy this product/ service  

	Sl. No.
	Customers
	Reasons / Purpose to buy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



17. Brief mention of the expected or existing competitors of the product/ service 
 
	Sl. No.
	Products / Service 
	Expected / Existing Competitors

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



18. Brief description of proposed methods and strategy for selling, distributing and promoting product/services 

	Sl. No.
	Activity 
	Methods & Strategy

	
	Selling
	

	
	Distributing 
	

	
	Promoting
	

	
	
	

	
	
	

	
	
	



COST AND CAPITAL FOR THE ENTERPRISE
19. Working Capital
	Sl. No.
	Items
	Total Value per month

	1
	Cost of raw materials



	

	2
	Production/Manufacturing Cost
i Utility Cost
ii Labour Cost



	

	3
	Administrative Cost – Pay



	

	4
	Miscellaneous Cost
i. Selling Cost
ii Other Cost
	

	
	Total
	


20. Cost of Project

	a. Capital Cost

	

	b. Working Capital Requirement

	

	c. Any Other

	

	Total

	



21. Source of Funds
a. Loan
	How Much 

	From Whom
	How and When will it be paid
	Security that can
be offered

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



b. Grant					: ________________________
c. Group’s Investment				: _________________________
d. Any other					: __________________________

Total						: __________________________

22. Profitability
a. Sales (Yearly)				: ______________________
b. Working Capital (Annual from Point 19)	: ______________________
c. Depreciation on Machinery Equipment	: _______________________
(10-15% as the case may be)
d. Interest on Loans (if any)			: _______________________
e. Gross Profit {a – (b+c+d)}			: _______________________

In case of Group enterprise, Profit per group member is calculated by dividing Gross Profit with the number of members___________________________________

23. Balance Sheet

	How the Money is used  (Assets) 
	Where the Money Comes From (Liabilities)

	Case 

	Loan or Grant

	Stocks 

	Group’s Investment

	Equipment 

	Others

	Total
	Total



