AEE 503 ORGANISATIONAL BEHAVIOR AND DEVELOPMENT (2+1)
Objective
To understand organizational behavior development, theories and practices and imparting skills in diagnosing, initiating and facilitating organizational change interventions
Theory
Block 1: Organizational Behavior 
Unit 1: Basics of Organization
Introduction to organizations-concept and characteristics of organizations; Typology of organizations; Theories of organizations: nature of organizational theory, Classical theories, Modern management theories, System Theory - Criticisms and lessons learnt/ analysis.
Unit 2: Basics of Organizational Behaviour
Concepts of Organisational Behaviour, Scope, Importance, Nature, characteristics, objective, principles of organizational behaviour and Models of OB.
Unit 3: Individual Behaviour in Organizations
Introduction, Self-awareness, Perception and Attribution, Learning, Systems approach to studying organization needs and motives – attitude, values and ethical behavior, Personality, Motivation-Concept & Theories, Managing motivation in organizations, Task performance and evaluation
Unit 4: Group Behaviour in Organization
Foundations of group, group behaviour and group dynamics, Advantages, Types of group behaviour, difference between group and team, Culture and group behaviour, Group Development and Cohesiveness, Group Performance and Decision Making, Intergroup Relations; Teams in Organizations-Team building experiential exercises, Interpersonal Communication and Group; Leadership: Meaning, types, Theories and Perspectives on Effective Leadership, Power and Influence, managing Conflict and Negotiation skills, Job/ stress management, decision-making, problem-solving techniques.
Unit 5: Productive Behaviour and Occupational Stress
Productive behaviour - Meaning, dimension; Job analysis and Job performance – meaning, dimensions, determinants and measurement; Job satisfaction and organizational commitment - meaning, dimensions and measures roles and role clarity; Occupational stress – meaning, sources, theories and models, effects, coping mechanism, effects and management; Occupational stress in farming, farmer groups/ organizations, research and extension organizations.
Unit 6: Organizational System
Organizations Structure- Need and Types, Line & staff, functional, committee, project structure organizations, centralization & decentralization, Different stages of growth and designing the organizational structure; Organizational Design-Parameters of Organizational Design, Organization and Environment, Organizational Strategy, Organization and Technology, Power and Conflicts in Organizations, Organizational Decision-Making; Organizational Culture vs Climate; Organizational Change; Organizational Learning and Transformation.
Block 2: Organizational Development
Unit 1: Overview of Organizational Development
Concept of OD, Importance & Characteristics, Objectives of OD, History & Evolution of OD, Implications of OD Values.
Unit 2: Managing the Organizational Development Process
Basic Component of OD Program-Diagnosis-contracting and diagnosing the problem, Diagnostic models, open systems, individual level group level and organizational level diagnosis; Action-collection and analysis for diagnostic information, feeding back the diagnosed information and interventions; Program Management- entering OD relationship, contracting, diagnosis, feedback, planned change, intervention, evaluation.
Unit 3: Organizational Development Interventions
Meaning, Importance, Characteristics of Organization development Interventions, Classification of OD Interventions-Interpersonal interventions, Team Interventions, Structural Interventions, Comprehensive Interventions.
Unit 4: Organizational Development Practitioner or Consultant
Who is OD consultant? Types of OD consultants and their advantages, qualifications, Comparison of traditional consultants Vs. OD consultants, Organizational Development process by the practitioners skills and activities.
Practicals
· Case Analysis of organization in terms of process – attitudes and values, motivation, leadership.
· Simulation exercises on problem-solving – study of organizational climate in different organizations.
· [bookmark: _GoBack]Study of organizational structure of development departments, study of departmentalization, span of control, delegation of authority, decision-making patterns.
· Study of individual and group behaviour at work in an organization.
· Conflicts and their management in an organization. Comparative study of functional and nonfunctional organizations and drawing factors for organizational effectiveness.
· Exercise on OD interventions (Interpersonal, Team, Structural, Comprehensive) with its procedure to conduct in an organization
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